
MINUTES
SPECIAL BOARD MEETING

WESTERN ELMORE COUNTY RECREATION DISTRICT
18th St. Property and 245 E 6th South, Mountain Home, ID 83647

March 8, 2022 at 12:00PM

I. CALL MEETING TO ORDER/ ESTABLISH QUORUM at the 18th St. Property Site
President Dan Gillies called the meeting to order at 12:00PM, and a quorum was established with
Directors Dan Gillies and Lee Pierce present.

Others in attendance:
Michelle Heins, WECRD Administrator
Judy Erwin, WECRD Treasurer
Guests: Shawn Bailey and Steve Goddard

II.  GROUP PHOTO IN THE LAP POOL
Shawn Bailey took a photo of Dan Gillies, Lee Pierce, Judy Erwin, and Michelle Heins in the bottom of
the lap pool.

*Return to the WECRD Office for the remaining of the meeting - returned to the office at 12:20pm.
Betty Ashcraft joined the meeting.

III. OLD BUSINESS
1. Aquatic center logo discussion - ACTION ITEM

Lee and Michelle met with Ron Cox and Marsha Sellers on March 7, 2022 to work out the branding
guidelines agreement. The meeting cleared up a few misunderstanding and Marsha and Ron were open to
transferring ownership of the logo to the Western Elmore County Recreation District. The District is
working up a purchase agreement and Ron Cox is figuring out a price based on their time and effort
making the logo. Marsha and Ron would like some recognition so Lee suggested placing the logo on the
front door of the aquatic center with a notation below it saying “original artwork donated by Marsha
Sellers and Ron Cox.” They would also get recognition inside the building on the donor wall based on the
value of their donation. Ron and Marsha we agreeable to that type of recognition. During the conversation
it was stated that the District is able to continue using the logo until an agreement is made. Lee Pierce
made a motion reactivating the aquatic center logo to be used until an agreement can be signed. Dan
Gillies seconded the motion. Both Directors voted in favor of the motion, the motion carries.

IV. ATTEND THE RECREATION FOUNDATION OF ELMORE COUNTY BOARD MEETING
1. WECRD Board members in attendance for general discussion

The Board was finished and there was a little bit of time before the Foundation meeting was to start. By
this time Martha Ralphs and Anita Twichell were in attendance. Lee update the group that Doug Meyer
has turned in a letter or resignation. There was discussion on advertising the open position on the Board to
the community. If anyone knew someone that may be interested in being on the Board Lee asked that they
send names and information over to Michelle. The Board will advertise the open position and do an
interview process in the coming weeks.

The Foundation began their meeting at 1:00pm with Dan and Lee both present. Towards the end of their
meeting there was general discussion on the District event on March 12th.



V. ADJOURN
Lee Pierce made a motion to adjourn the meeting. Dan Gillies seconded the motion. Both Directors
voted in favor of the motion. The meeting ended at 2:26pm

Submitted by:
_________________________                                                        ___________
Michelle Heins, Administrator                                                             Date

APPROVED:           as written         as amended

_________________________                                                  ___________
Dan Gillies, President Date
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