
MINUTES
BUDGET HEARING

WESTERN ELMORE COUNTY RECREATION DISTRICT (WECRD)
245 East 6th South, Mountain Home, ID 83647

August 25, 2021 at 5:30PM

I. CALL MEETING TO ORDER/ ESTABLISH QUORUM
President Dan Gillies called the meeting to order at 5:40PM, and a quorum was established with
all Directors present:  Dan Gillies, Lee Pierce, and Doug Meyer.

Others in attendance:
Michelle Heins, WECRD Administrator
Judy Erwin, WECRD Treasurer
Guests: Vivian Meyer and Steve Goddard

II. DISCUSSION OF THE 2021-2022 BUDGET AND RESOLUTIONS
The Board reviewed the budget. There was discussion on the technology/website amount
since the Board is looking at purchasing the upgrade to Quickbooks as well as the payroll
feature. Judy mentioned the interest revenue is an educated guess.  The board would like
to increase the technology/website line item and take the difference from the reserve line
item.

III. PUBLIC COMMENTS AND/OR QUESTIONS
There was no public comment or questions regarding the WECRD proposed budget.

IV.  ADJOURN
Doug Meyer made a motion to adjourn the meeting. Lee Pierce seconded the motion. All
Directors voted in favor of the motion. The meeting ended at 5:52pm

Submitted by:

_________________________                                                        ___________
Michelle Heins, Administrator                                                             Date

APPROVED:           as written         as amended

_________________________                                                   ___________
Dan Gillies, President Date
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