
MINUTES 
REGULAR BOARD MEETING 

WESTERN ELMORE COUNTY RECREATION DISTRICT (WECRD) 
245 East 6 th South, Mountain Home, ID 83647 

October 28, 2020 at 6:00PM 
  

I. CALL MEETING TO ORDER/ ESTABLISH QUORUM 
President Dan Gillies called the meeting to order at 6:00PM, and a quorum was established with all 
Directors present; Dan Gillies, Lee Pierce, and Doug Meyer. 
 

Others in attendance: 
Michelle Heins, WECRD Administrator 
Judy Erwin, WECRD Treasurer 
Attorney, Larry Ashcraft (via Zoom) 
Guests: Vivian Meyer 
 

II. CONSENT AGENDA – All matters listed within this Consent Agenda section require formal action, 
but are typically routine or not of great controversy and will be enacted by one motion. Questions for the 
purpose of clarification may be asked about a particular item before the motion is voted on. However, for 
lengthy discussion or separate motion a board member or citizen may request an item be removed from 
the Consent Agenda section and placed on the Regular Agenda. ALL CONSENT AGENDA ITEMS 
LISTED BELOW ARE ACTION ITEMS.  

1. APPROVAL OF MINUTES:  Regular Board Meeting, September 23, 2020 and Special Board 
Meeting October 7, 2020. 

 2. FINANCIAL REPORT – Report dated October 23, 2020 
3. BILLS - As of 10/26/2020 in the amount of $5,069.85 

Lee Pierce had a question on the financial report and would like it removed for further discussion. Doug 
Meyer made a motion to approve the consent agenda with the removal of line item 2. Lee Pierce 
seconded the motion. All Directors voted in favor of the motion. The motion carries.  
 

III. NEW BUSINESS 
1. Items removed from the consent agenda - ACTION ITEM 

Item 2. Financial Report was removed from the consent agenda for further discussion. The report listed 
the five Idaho Central Credit Union certificates of deposit as maturing in 2020. Lee wanted to know if we 
are able to access those funds since they matured. However, that 2020 date is a typo and should say 2021. 
Therefore, those funds are unavailable until July 2021. When Judy rolled those CD’s over, she only rolled 
over $245,000 in each and the excess balance was deposited in Pioneer Federal Credit Union checking 
account. Lee Pierce made a motion to accept the financial report. Doug Meyer seconded the motion. All 
Directors voted in favor of the motion. The motion carries.  
 

2. Adopt the logo designed by Marsha Sellers as the official WECRD Aquatic Facility logo - 
ACTION ITEM 

Doug Meyer made a motion to adopt the logo designed by Marsha Sellers as the official WECRD 
Aquatic Facility logo. Lee Pierce seconded the motion. All Directors voted in favor of the motion. The 
motion carries.  
 

3. Discussion on the termination of lease on the 605 S. 3rd East property 
On October 19, 2020 the WECRD received notification from the landlord that the lease at 605 S. 3rd East 
was going to be terminated, effective November 20, 2020. The WECRD has received donations over the 



years of tables, chairs, file cabinets, etc. and with the loss of this big space and the unnecessary need at 
the aquatic facility the Board needs to determine what items to dispose of and what to keep. The inventory 
list kept by the WECRD staff is detailed and will help determine where the items came from and how 
long they have been in possession. In order to sell the items, it would have to be a public auction per the 
state statute and the items available to sell might not even cover the expense of putting a notice in the 
newspaper. The Board and Staff will go through the inventory and start categorizing what to keep, 
sell/donate, or dispose of. The Board would like us to ask the people who donated items if they would like 
the items back. The Board will individually stop by the WECRD building to go through the inventory to 
determine what to dispose of or keep. Lee would like to check on the commercial auctions and see if we 
can go that route. 
 

The WECRD pays someone to come once a week and clean the facility. Since the space to clean will be 
much less, the Board would like a new quote from the current person as well as reach out to other 
cleaning services for a quote. 
 

Rent will decrease from $775 to $400 a month and the utilities will go down. 
 

4. Disposal of Surplus Property Policy - ACTION ITEM 
The Disposal of Surplus Property Policy was drafted and reviewed by the Board and attorney. There were 
a couple minor changes to the draft, one being include the state statute 31-4317E and include a paragraph 
about items being returned to individual donors. Lee Pierce made a motion to accept the policy 2020-1 
Disposal of Surplus Property with the requested changes. Doug Meyer seconded the motion. All 
Directors voted in favor of the motion. The motion carries.  
 

IV. ARCHITECT/CONSTRUCTION/ENGINEERING 
1. Construction Update and Discussion 

Lee would like to schedule a meeting with Wright Brothers, Lombard Conrad Architects, and IRT 
regarding a plausible next phase of construction. Lee thought this phase might include the exterior 
structure and all interior concrete. The Board felt that was a good idea and would like to meet with the 
design team and determine the cost analysis to see what will fit in the budget for this phase. Lee did 
mention that the timing for erection of the exterior structure will be determined by the IRT team so we 
need to have some flexibility there. Lee will get the meeting with the design team scheduled for 
November.  

 

V.  GENERAL DISCUSSION / PUBLIC COMMENT 
Vivian Meyer submitted an article in the El-wyhee HiLites which summarized the sale of Railroad Park 
to the City.  
 

Michelle submitted a grant to the Realtors Community Foundation and was notified this week that they 
awarded the Recreation Foundation of Elmore County $2,500.00. The check will be sent in December. 
 

It was requested that the Board come up with a “purchase/donation” list of features within the 
aquatic facility that people may want to buy in return for name recognition. The Board will start thinking  
of items for the list. 
 

Vivian asked about the prospect grant writers and Michelle explained she reached out to the ones who 
showed interest and hasn’t heard back from any of them. However, Michelle has been in contact with 
Susie Hicks and she is willing to help the District if there is a grant opportunity. Many grants are for 
programming and not brick and mortar, so it's difficult to find grants for construction. The City of 
Mountain Home is pursuing a grant through the Land and Water Conservation Fund for their aquatic 



facility but that fund is for outdoor recreation and since we are building an indoor facility we feel we 
don’t qualify. Another hurdle the District has is when applying for federal funds is we need to be 
sponsored by the City or County. Lee would like to pursue those grants and ask the County to be our 
sponsor.  
 

Michelle provided the Board a spreadsheet with web hosting options. Currently the District uses 
GoDaddy for email and web hosting and is not satisfied with their service, plus it is expensive. Michelle 
will put it on the November meeting for discussion.  
 

VI. 4-206. EXECUTIVE SESSION (1)(f) -  To communicate with legal counsel for the public agency 
to discuss the legal ramifications of and legal options for pending litigation, or controversies not yet being 
litigated but imminently likely to be litigated.  
Doug Meyer made a motion to enter into executive session to communicate with legal counsel for the  
public agency to discuss the legal ramifications of and legal options for pending litigation, or  
controversies not yet being litigated but imminently likely to be litigated. Lee Pierce seconded the 
motion. All Directors voted in favor of the motion. The motion carries.  
The Board entered into executive session  at  6:46pm. 
Doug Meyer made a motion to exit the executive session. Lee Pierce seconded the motion. All Directors 
voted in favor of the motion. The motion carries.  
The Board exited the executive session at 7:46pm.  
  
VII.  ADJOURN 
Doug Meyer made a motion to adjourn the meeting. Lee Pierce seconded the motion. All Directors 
voted in favor of the motion. The meeting ended at 7:47pm. 
 

Submitted by:  
 
_________________________                                                          ___________ 
Michelle Heins, Administrator                                                              Date 
 
       APPROVED:           as written         as amended 
 
_________________________                                                     ___________ 

 Dan Gillies, President   Date 
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