MINUTES
REGULAR BOARD MEETING
WESTERN ELMORE COUNTY RECREATION DISTRICT
245 East 6 South, Mountain Home, ID 83647
July 25, 2018 at 6:00 PM
th 

PRESENT:
President: Dan Gillies
Vice-President: Lee Pierce ,via phone
Director: Doug Meyer
Attorney: Phillip Miller
Treasurer/Acting Sec.: Judy Erwin
Guests
I. Call Meeting to Order/Establish Quorum
President Dan Gilles opened the meeting at 6:01 PM. He established a quorum with two Directors in
attendance and the third participating by telephone.
A motion was made by Director Doug Meyer to move Agenda item VI. Legal to number II, placing it at
the beginning of the meeting. The motion was seconded by President Dan Gillies. The motion passed.
II. LEGAL
Mayor Rich Sykes addressed the Board concerning a possible lease of Railroad Park by the City of
Mountain Home. Copies of a draft lease were available for the Board to review.
Attorney Phillip Miller explained the that WECRD has a “quit claim deed” from the Union Pacific
Railroad not a “warranty deed.” This correction in wording needs to be changed on page 3,paragraph 4, E
and F of the lease draft.
Jim Steelsmith asked permission to address the board. He asked Mayor Sykes about intentions of City for
future use of the Park. He has a party interested in buying one acre on the north end of park. The city could
then lease the remainder. He asked permission to continue negotiations with the potential buyer. Attorney
Phillip Miller suggested that the Board could lease the ground to the City with a future split if both parties
agree. Doug Meyer expressed desire to continue with the lease at this time with a sale possible in future.
Mr. Miller and City attorney will work on the draft of a 5-year lease to make needed changes.
At this point, there was a question from public: Vivian Meyer inquired whether the WECRD needs to do a
RFP (request for proposal) for architectural services. Mr. Miller said he will check on the legal
requirements for services.
Additional comments were as follows:
President Gillies mentioned that it takes approximately $20,000 (twenty thousand dollars) per year to
maintain the park now, and the lease would cover that.
Lee Pierce stated that he felt the park is a huge benefit to community.
III. Approval of Minutes
Copies of the minutes of the regular board meeting of June 27,2018, and special board meetings dated July
11, 18, 20, and 23 of 2018 were available for the board to review, and copies had been made available
prior to the meeting for the Directors to view online. Director Doug Meyer made a motion to approve the
minutes of June 27 and July 11, 18, 20 and 23 of 2018 as written. A second to the motion was provided by
Director Lee Pierce. A vote was taken with all in favor. The motion passed.
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IV. Treasurer
Treasurer Judy Erwin asked the Board if they had questions on the financial report. There were none.
Doug Meyer made a motion to approve the Financial Report of July 23, 2018. Lee Pierce seconded the
motion. A vote was taken, and the motion passed unanimously.
A list of bills was presented totaling $4,581.57. Doug Meyer made a motion to approve payment of bills
in the amount of $4,581.57. President Dan Gillies seconded the motion. Directors Gillies and Meyer
voted in favor of the motion. Director Pierce abstained because the financial documents posted online
yesterday arrived late, and he had not had time to read all of them. With two directors in favor of the
motion, the motion passed.
Treasurer Judy Erwin explained that there had been no changes in the budget proposal draft since they
reviewed it last month. Director Doug Meyer made a motion to approve the budget proposal draft for
publication. Director Lee Pierce seconded the motion. The motion passed unanimously.
Treasurer Judy Erwin explained that the five certificates of deposit at Idaho Central Credit Union were to
mature on July 31, 2018. The best current rates were at ICCU and Mountain American Credit Union both
at 2.25% for one-year certificates. President Dan Gillies made a motion to renew the five certificates of
deposit at Idaho Central Credit Union. Director Doug Meyer made a second to the motion. A vote was
taken with all in favor. Motion passed.
V. Policies Review
Director Doug Meyer made a motion to table both the Agenda Preparation Policy and the Public Records
Request Policy until the Administrator returns from vacation. Director Lee Pierce made a second to that
motion, and a vote was taken. The motion passed unanimously.
VI. Architect/Construction/Engineer
President Dan Gillies reported that it was suggested by the swim coach Jeff Tibbits, who could not attend
the meeting, to move the starting blocks in the pool design.
VII. General Discussion
Vivian Meyer asked if we had gotten a booth for Air Force Appreciation Day. Judy Erwin reported that she
had called the Chamber of Commerce yesterday, and there were no available spaces at this time. They will
let us know as soon as a space opens, and the District is 6th in line. Mrs. Meyer suggested if we don’t get
booth to have a float.
Jim Steelsmith explained that he talked with Mayor Sykes after he left the meeting. He explained to him
that a partial sale of the Railroad Park would be advantageous to both the City and the District but there
were several options available.
VIII. ADJOURN
Director Meyer made a motion to adjourn the meeting the at 6:55 PM. Director Pierce seconded the
motion, and all Directors voted in favor of the motion. The meeting adjourned.
Submitted by:
_________________________
Judy Erwin, Acting Secretary

APPROVED:
as written
_________________________
Dan Gillies, President

as amended
___________________
Date
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